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Technical Architect 
 
Experienced Technical Architect with 13+ years of expertise in developing and managing 
complex IT projects across diverse domains. Proficient in leading teams, driving innovation, 
and delivering high-quality solutions within stringent timelines and budgetary constraints. 
Skilled in technology stack including ReactJS, PHP, NodeJS, and database architecture, with 
a comprehensive understanding of SDLC methodologies. Adept at strategic planning, client 
communication, and stakeholder management, with a proven track record of successfully 
implementing projects and exceeding client expectations. Passionate about driving 
organizational growth through innovative solutions and collaborative leadership.  

 

 

 

  pankajpandeyp4@gmail.com         (+91) 78797-81959        Bengaluru, Karnataka, India         linkedin.com/in/pankajpandeyp4 

Personal Skills 
Communication Skills:  

  Proficient in client and co-worker communication. 
 Effective in documentation and proposal writing. 
 Skilled in discussing technical concepts with non-technical stakeholders. 
 Experienced in conducting presentations and leading discussions with clients and team 

members. 

Organizational/Managerial Skills: 
  Knowledgeable about SDLC and methodologies like Waterfall, Agile, and Lean.  

 Experienced in risk analysis and management. 
 Proven track record in resource planning and team organization. 
 Strong in time management and progress monitoring. 
 Capable of deployment management and inter-team coordination. 

Computer Skills: 
  Proficient in programming languages: ReactJS, Redux, NodeJS, HTML, CSS, 

JavaScript, PHP, WordPress, C#, ASP.NET. 
 Experienced with databases: MySQL, PostgreSQL, Microsoft SQL Server. 
 Familiar with version control systems: GIT. 
 Skilled in unit testing, API testing, UI automation testing, and database testing. 

Other Skills: 
  Proficient in Office Suite (Excel, PowerPoint, Word), JIRA, Wrike.  

 Strong analytical and problem-solving abilities. 
 Adaptable to new environments and technologies. 
 Well-versed in software architecture design principles. 
 Committed to maintaining high-quality standards. 

Work Experience 
 

Jan 2024 - Present Technical Architect | NeoSOFT Digital Pvt. Ltd., Bengaluru, India 

 Integral member of senior management and key stakeholder in the organization, 
entrusted with initiating a new vertical and building capabilities. 

 Spearhead the establishment of new accounts and deploy teams for effective 
project execution. 



 Provide valuable support in pre-sales activities, including client engagement and 
project estimations, contributing to successful business acquisition. 

 Play a pivotal role in strategic planning and decision-making to ensure the growth 
and sustainability of the new vertical. 

 Collaborate closely with cross-functional teams to drive innovation, deliver quality 
solutions, and achieve business objectives. 

 
Feb 2021 - Dec 2023 Group Project Manager (Tech) | Josh Software Pvt. Ltd., Bengaluru, India 

 Oversaw a diverse team of 45-50 individuals comprising managers, team leaders, 
senior developers, juniors, and interns. 

 Managed and coordinated 10+ projects concurrently, ensuring alignment with 
organizational goals and client expectations. 

 Played a pivotal role in process development, strategic decision-making, and key 
discussions related to hiring, salary increments, promotions, and project budgeting. 

 Led resource planning efforts and effectively handled vendor relationships to 
optimize project outcomes. 

 Provided mentorship, training, and professional development opportunities to 
team members, fostering a culture of continuous learning and growth. 

 
Nov 2018 - Feb 2021 Technical Lead | TechJini Solutions Pvt. Ltd. (Datamatics Digital Ltd.), Bengaluru, India 

 Collaborated closely with US-based client on the enhancement of a fleet 
management application. 

 Spearheaded the redesign & optimization of critical features within the application. 
 Assisted the hiring team in sourcing and onboarding skilled resources. 
 Provided guidance and mentorship to junior team members, fostering their 

professional growth and development. 
 

Sep 2016 - Jul 2018 Sr. Software Developer (Team Lead) | DigiValet (Paragon Business Solutions Ltd.), 
Indore, India 

 Collaborated with core team members to architect digital solutions for various 
industries including hotels, hospitals, and resorts. 

 Led a team in the design and development of API services, gateways, and 
authentication mechanisms. 

 Took charge of database design, ensuring scalability and efficiency. 
 Orchestrated the design of inter-app communication strategies within the system. 
 Implemented Single Sign-On (SSO) solutions and cloud-based architectures for 

enhanced performance and scalability. 
 

Jul 2014 - Sep 2016 Sr. Software Developer (Technical Lead) | Hiteshi Infotech Pvt. Ltd., Indore, India 

 Led pre-sales activities, providing accurate time estimations and contributing to 
WSR preparations. 

 Actively participated in client meetings and discussions to gather requirements and 
propose solutions. 

 Played a pivotal role in project scoping and planning, ensuring alignment with client 
expectations. 

 Collaborated with European client on ecommerce and fitness app solutions. 
 Directed a team of 5-7 developers, ensuring efficient project delivery. 

 
Dec 2010 - May 2014 Sr. Software Developer (Technical Lead) | TechnoBent Group (Startup), Indore, India 

 Led client interactions, including visits and requirement discussions, fostering 
strong relationships. 



 Managed international client communications with clients from the US, UK, Middle 
East, Netherlands, etc. 

 Oversaw projects across diverse domains like healthcare, admin dashboards, 
hotels, and manufacturing. 

 Facilitated smooth project execution by bridging the gap between clients and the 
development team. 

 Played a pivotal role in proposal development and presentation, driving client 
engagement and acquisition. 

Education 
 

2007 - 2011 Bachelor of Engineering: Information Technology | R.G.P.V., Bhopal, MP, India 
Lakshmi Narayan College of Technology, Indore, MP, India 
 

2004 - 2006 Higher Secondary School Certificate | Board of Secondary Education, M.P., Bhopal, India 
Government Boys Higher Secondary School, Dhamnod, MP, India 
 

2002 - 2004 High School Certificate | Board of Secondary Education, M.P., Bhopal, India 
Shanti Niliya High School, Dhamnod, MP, India 

Certifications 
 

Jun 2003 Certificate in Computer Applications (CCA) 
All India Society for Electronics & Computer Technology 

 


